


We are on a mission to  
elevating the effectiveness of  

tomorrows leaders, today  
 



Why? 

the Global Corporate market is facing a 

Leadership Confidence and Capability Gap  

64% of CEOs do not believe 
their emerging Leaders 

regularly demonstrate bold 
Leadership qualities 

 
Deloitte, 2016  

36% of organisations 
worldwide do not have a 

formal Leadership 
development strategy 

 
Brandon Hall Group, 2016  

70% of top issues in 
organisations globally are tied 
to Leadership ineffectiveness 

and performance  
 

Six Seconds, 2016  

… and we’re determined to narrow it! 



In order to thrive in todays VUCA world, a new style of Leadership is required. 

V olatile 

U ncertain 

Complex 

A mbiguous  

V ision 

U nderstanding 

C larity  

A gility  

The world is evolving at an unprecedented pace – change has become our norm. As the pace continues to accelerate, people are seeking 
support and guidance to not only skillfully navigate the change, but also embrace change as an opportunity to thrive.  



We are pioneering a brain new approach  
to Leadership excellence and Organisational 
effectiveness in Australia.  

UBalancer Solutions are a network of specialised NeuroLeadership Coaches 
who work with high potential emerging Leaders and Organisations across 
Australia to enhance Leadership effectiveness, team collaboration and 
Organisational performance.  
 

We are passionate about applying scientifically proven 
brain-based coaching techniques  to develop Leaders who 
thrive through their entrepreneurial spirit.  
 
As the first network in Australia to provide powerful NeuroLeadership, Emotional 
Intelligence, Conversational Intelligence and Life Balance Leadership excellence 
and Organisational effectiveness programs, we are narrowing the confidence gap 
in Organisations by creating a culture of people and performance excellence with 
agility, creativity and productivity at the core. 

ά²Ŝ ƴŜŜŘ ǘƻ ŜƳōǊŀŎŜ ǘƘŜ 
challenge of finding a new 

approach to Leadership 
development. We need to let  
go of the old mental models  

and find the people out  
ǘƘŜǊŜ ƻƴ ǘƘŜ ŦǊƛƴƎŜέ 

 
Lucy Dinwiddie  

Global Learning and Executive 
Development Leader,  

 General Electric 
 
 
 
 
 
 
 

  



ÅAll our Coaches are NeuroLeadership Institute trained and members of the International Coach Federation 
(ICF) – ACC, PCC and MCC  

ÅMajority are also Six Seconds Emotional Intelligence Assessors  

ÅProfessionals with a range of diverse and specialised Corporate backgrounds, e.g.  Business owners, 
Franchising, Accounting, IT, Engineering, Psychology, Education, Health Care and Government 

ÅVast range of coaching expertise and flavour across the network, e.g. change management, leadership 
potential, conversational intelligence, overcoming cognitive bias, emotional intelligence,  generational 
diversity, goal achievement, innovative thinking, Organisational design, performance and strategic planning 

ÅGeography is no barrier; our coaches are based  across Australia and work  over Skype /phone 

ÅExperts at blending organisational objectives into coaching engagements (purposeful goal setting)  

18 
Coaches 

22,000 +  
Coaching Hours 

1 
Vision 

One of Australia’s most credible & highly skilled Coach 
networks 



NeuroLeadership and EQ 
Coaching Programs 
 
Unlock professional leadership potential and 
transform personal effectiveness by giving 
individuals the opportunity to work one on one 
with a trained NeuroLeadership Coach.   

Interactive Leadership Scene 
Workshops 
 
Provide teams with the opportunity to experience 
the true power of collaboration, introduce new 
rituals and deepen understanding of the value of 
sharing and discovering together.  

People Focused  
Business Intelligence 
 
Make informed decisions by 
understanding your people and your 
organisational climate. Be clear on 
how to connect intention with impact.  

Powerful Leadership 
Development Programs 
 
Masterfully transform the anatomy of culture 
dynamics and harvest a new shared language 
for success by combining Workshops with 
individual or group coaching. 

How can we support you? 



άL ƘŀǾŜ ŀƭǿŀȅǎ ǎǘǊǳƎƎƭŜŘ ǿƛǘƘ ƛƳǇƻǎǘŜǊ ǎȅƴŘǊƻƳŜ ŀƴŘ ƭŀŎƪ ƻŦ ŎƻƴŦƛŘŜƴŎŜ ǿƘƛŎƘ ǿŀǎ 
compounded when navigating through a complex working environment.  

 

Through coaching I got greater insight into my strengths and limiting beliefs and shown an 
array of easy techniques that when put in place gave me greater presence and 
consequential credibility.  

 

It's amazing what change can be made to how you feel within yourself in a few short 
months which of course leads to improved engagement and performance. I will take all the 
light bulb moments and techniques I have learnt with me and continue to master it over 
Ƴȅ ǿƻǊƪƛƴƎ ŎŀǊŜŜǊέ 

 

J. Crawford,  People and Safety Manager at Coles 



What are you currently doing 
to cultivate and develop 

extraordinary talent within 
your Organisation?  

 

 

  

 

 


